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Introduction to the School 
 
 

Name of School:  Sturgis Charter Public School 
Type of Charter 
(Commonwealth or Horace Mann) Commonwealth Location Hyannis, MA 

Regional or Non-Regional Regional Districts in Region  
 

    Barnstable, Bourne, 
Carver, Dennis-
Yarmouth, Falmouth, 
Mashpee, Monomoy, 
Nauset, Plymouth, 
Provincetown, 
Sandwich, Wareham 

Year Opened 1998 Year(s) Renewed 2003, 2008, 2013, 2018 

Maximum Enrollment 
850 at 2 campuses 
425 at Sturgis West &  
425 at Sturgis East 

Current Enrollment as of 
June 1, 2021 

846 

Chartered Grade Span  9-12 Current Grade Span 9-12 

# of Instructional Days per 
School Year (as stated in 
the charter) 

180   

# of Instructional Days 
during the 2020-2021 
school year 

In-person: 116 
Remote: 57 

Students on 2020-21 
Waitlist as of June 1, 
2021 

287 

School Hours 8:20 a.m.—3:10 p.m. Age of School 23 years 

Mission Statement: Sturgis Charter Public School is dedicated to an “International Baccalaureate (IB) 
for All” philosophy, preparing high school students for higher education in a supportive learning 
environment.  Sturgis provides each student a rigorous world-class educational program, encouraging 
academic achievement, intellectual confidence, and personal growth. 
 
 



 
 

 
Letter from the Chair of the Board of Trustees:  Not Provided 

 

Network Requirements:  Not Applicable 

 

 
School Performance and Program Implementation 
 
Faithfulness to Terms of Charter 
 
Mission and Key Design Elements 
 

Mission Statement:     
 

Sturgis offers Cape Cod students an intellectually rigorous education in the traditional liberal arts and sciences.  Basic to the school’s charter is membership in 

the International Baccalaureate Organization, a worldwide curriculum and examination system which offers students in member schools an opportunity to 

earn an IB Diploma or to earn certificates in individual IB courses.  In order to earn the Diploma, students must take a wide range of academic courses, pass 

examinations and other assessments in these courses as well as participate in service to the community, be involved in creative and athletic endeavors, and 

write an extended essay.  Currently, more than 5,000 schools in 156 countries are IB World Schools. 

 
Our charter is unequivocal about the school’s commitment to our curriculum and goals for instruction.  Sturgis, it says, will offer students “…an intellectually 

rigorous education in the tradition of the liberal arts and sciences, a course of study aimed at independence of thought and generosity of spirit.”  The Sturgis 

curriculum is based upon the premise of “International Baccalaureate for All”.  Thus, all courses in grades 11 and 12 are IB courses, and all courses in grades 

9 and 10 are IB prep.  Accordingly, all students are required to take and pass four years of each of the core disciplines: English, history, mathematics, and 

science.  In addition, Sturgis requires six years of foreign language, including two years of the language Latin and at least 4 years in one of the languages. 

Two years of the arts are required in the first two years.  Required electives in the last two years give students the opportunity to take additional course work 

in foreign language, history, science, mathematics, music, art, and theater arts.    

 

Instruction is designed to challenge all students to think independently, to express their thinking effectively in both speaking and writing, to learn from 

productive participation in small group interaction and problem solving, and to take responsibility for everyone’s learning in their classrooms by thoughtfully 

listening and responding to others’ ideas.  Writing, both in and out of class, is used extensively as a vehicle for exploring and clarifying ideas as well as 

demonstrating the quality of understanding.  Individual and group projects provide further opportunities for students to demonstrate the creativity and 

independence of thought we prize so highly.  Evidence of the success of these efforts is reflected in our MCAS and IB results.  Our commitment to educating 
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the entire person is expressed in our requirement of participation for all IB Diploma students in athletics or action activities, a creative endeavor, and service 

to the school and/or community. 

 

For specific evidence of successful implementation of the school’s mission and key design elements, please review the section entitled Appendix A:  

Accountability Plan Objectives and Measures on p. 19. 

 
Key Design Elements:  

 

• Offering an International Baccalaureate (IB) for All coursework experience for all students 

• College preparations and readiness (mission statement) 

• Students focus on developing the traits in the IB Learner Profile  

Amendments to the Charter: Not Applicable 

 

Access and Equity:  

The most recent available data (http://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04890505&orgtypecode=6&=04890505&) indicates that Sturgis has 

an in-school suspension rate of 1.6% and an out-of-school suspension rate of 0%. These numbers reflect a multi-year approach to avoiding the practice of 

removing students from the school arena when disciplined. Further, students receiving in-school suspension are provided access to teachers and support staff 

throughout the day to ensure that students are making academic progress.  
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Dissemination Efforts 
 
Using the table below, provide evidence of how the school has provided innovative models for replication and best practices to other public schools in the 
district where the charter school is located during the 2020-2021 school year. Dissemination efforts may also include sharing innovative models and best 
practices to other schools, districts, and organization beyond the district where the charter school is located. There are multiple forums and activities 
through which a charter school may disseminate, please see the Charter School Performance Criteria for more information: 
http://www.doe.mass.edu/charter/acct.html?section=criteria1  
 

Best 
Practice 
Shared  

Vehicle for 
Dissemination (describe 
the method, format, or 

venue used to share 
best practices)  

Who at the 
school was 

involved with 
the 

dissemination 
efforts? (Title) 

Criteria that best 
aligns to the 
shared best 

practice (choose 
from the drop 
down menu) 

With whom did the school 
disseminate its best 

practices?  (Partners and 
Locations) 

Result of dissemination (List any resulting artifacts, 
materials, agendas, or results from partners. Also 

indicate if the school received grant funding to 
disseminate and if a grant report was written.) 

Developing 
an IB 
school and 
School 
Leadership. 

Support of Schurz High 
School in Chicago as 
they look to increase 
access to their IB 
program. 

Executive 
Director 

Mission and Key 
Design Elements 

IB Coordinator of Schurz High 
School 

 

Sharing the 
Sturgis’ 
Mission 

Sturgis’ Executive 
Director interviewed by 
Jethro Jones for 
“Transformative 
Principal” podcast.  

Executive 
Director  

Mission and Key 
Design Elements 

Jethro Jones of 
“Transformative Principal” 
podcast. 

https://www.transformativeprincipal.org/focus-on-
what-matters-with-paul-marble-transformative-
principal-426/ 
 

Developing 
an IB 
school and 
School 
Leadership. 

Ongoing Support of 
Martha’s Vineyard 
Charter Public School as 
the new Executive 
Director develops 
schoolwide structures 

Administration, 
Teachers. 

Mission and Key 
Design Elements 

MVCPS Executive Director 
and Teachers. 

MVCPS’ governance approaches and school 
systems/structures have evolved. Also, MVCPS is now 
officially an IB school. 
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and investigates 
becoming an IB school. 

IB for All Sturgis teachers from 
every academic 
discipline participated in 
virtual 
curriculum/instruction 
roundtables for IB 
teachers from across 
New England.  

Teachers Mission and Key 
Design Elements 

IB educators from across 
New England. 

IB teachers from across New England collaborated with 
Sturgis teachers who implement the IB program in an 
inclusive and non-selective environment. 
 

Developing 
an IB 
school and 
School 
Leadership. 

Executive Director 
served on two remote 
visiting/evaluation 
teams at U.S. public IB 
high schools on behalf of 
IB Organization.  

Executive 
Director 

Mission and Key 
Design Elements 

Educators at other US public 
IB high schools. 

 

Supporting 
Anti-
Racism 

Sturgis staff and 
students developed and 
ran a Youth Anti-Racism 
Conference. The 
conference featured a 
number of local and 
national experts, and 
the goals were to 
challenge, to teach and 
to provide 
an opportunity for our 
young Cape Cod leaders 
to walk away with 
tangible skills as they 
pursue anti-racism 
within Sturgis and in the 
community at large.  
 

Sturgis teachers 
and students. 

Social, 
Emotional, 
Health Needs 

Students and faculty at other 
Cape Cod public schools. 
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Academic Program Success:  Student Performance 

  
 Sturgis Charter Public School’s report card link is 

https://reportcards.doe.mass.edu/2020/DistrictReportcard/04890000 

 
 
International Baccalaureate Student Performance 
 
All members of the class of 2021 graduated having taken all of their 11th and 12th grade coursework in the 
IB Diploma Programme, and having completed all of their IB Internal Assessments. Despite the pandemic, 
97% of the class of 2021 earned IB grades in at least three courses, 64% earned IB grades in six courses, and 
52.5% of the class of 2021 graduated as full IB Diploma candidates. Furthermore, 77% of the IB grades for 
this class were 4 or above (the highest percentage in the last decade), and eighty-seven graduates earned 
their full IB Diploma (the second highest number ever at Sturgis).  
 
 
Academic Program 
 
Continuing with our “IB for All” approach to academics was paramount during the pandemic. Sturgis 
ensured that all students were scheduled for all of the IB (and/or IB-prep) courses that they would take in a 
normal year. A student who chose to be fully remote all year had the same IB teacher that they would have 
had if they attended in-person learning. Students attended all of their classes each synchronous learning day 
(Monday, Tuesday, Thursday, and Friday) in order to assist with continuity and concurrency of learning, 
and support options were built into the Wednesday asynchronous day schedule. The IB organization created 
and shared guidelines for modifying/streamlining IB programming with schools, and Sturgis’ teachers 
worked together across our two campuses to make sure that our IB curriculum, instruction, and assessments 
were valid, meaningful, timely, and aligned. 
 
Sturgis ensured that all students were able to access the academic program throughout the 2020-21 school 
year by modifying and tailoring our student support processes. Firstly, we closely monitored and responded 
to attendance and camera-usage trends. Secondly, our Special Education, English Learner, and counseling 
departments created robust and flexible programming approaches, and shared these with parents and 
students. Also, our Student Support Teams and Child Study processes helped to monitor and respond to 
students who may have been struggling. As a result of the close attention to student learning and 
achievement, only 3% of students chose to leave Sturgis throughout the year, and our rate of student failing 
year-end grades only increased by 40% over the three-year pre-COVID average.  
 
Sturgis ensured physical safety via highly regulated in-school masking, sanitizing, ventilation, and 
seating/grouping/cohort processes; carefully monitoring in-school, community, and statewide COVID 
trends; and maintaining a steering committee for COVID-related decisions. 
 
To respond to student need after the 2020-21 academic year, Sturgis teachers are giving careful 
consideration to first semester planning in light of the evidence indicating that many students struggled 
academically. Departmental and faculty work time will consistently emphasize monitoring of student work 
and progress, and response-to-intervention. Also, Sturgis has added a third school adjustment counselor.  
 
 
 
Organizational Viability 
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Organizational Structure of the School 
 
 

 
 
Multiple Campus Organizational Structure:   
 
Prior to the opening of Sturgis West, the Sturgis Board of Trustees adopted the following Equity Policy:  
 
“It shall be the policy of Sturgis Charter Public School that all campuses governed by the Board of Trustees 
shall be allocated, as much as possible, equitable resources, including but not limited to: the educational 
program; mission of “IB for All”; faculty, student/faculty ratio; size and type of facilities; activities; sports; 
and administrative staff. Minor differences may exist between campuses due to student interests and needs”.  
 
The Board of Trustees regularly receives updates on campus equity. At every board meeting, a faculty report 
and an Executive Director report is given to provide updates. In addition, data presentations – both MCAS 
and IB – are given annually with data de-aggregated by campus. Each May, the Board receives the results of 
the yearly faculty, student and parent surveys that are separated by campus for comparison’s sake. 
 
 
Teacher Evaluation:   
 
The system for evaluating teachers has not changed from last year. 

 
 
 
 
 
 
 
 
 
 

Executive Director  
Paul Marble

Sturgis East Principal  
Patrick O'Kane

Sturgis East 
Assistant Principal, 

Faculty & Instructional 
Support Staff

Director of Finance 
James Albrecht

Maintenance & Support 
Staff

Sturgis West Principal
Jennifer Kirk

Sturgis West 
Assistant Principal, 

Faculty & Instructional 
Support Staff
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Budget and Finance 
A.  Unaudited FY21 statement of revenues, expenses, and changes in net assets (income 

statement) 
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Budget Approved by Board of Trustees on May 17, 2021 
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FY22 Enrollment Table  Enter Number Below 
Number of students pre-enrolled via March 16, 2021 submission  850 
Number of students upon which FY22 budget tuition line is based  850 
Number of expected students for FY22 first day of school  850 
Please explain any variances:  

 

 

 

 

 

 

 

D. Capital Plan for FY22 
 
The William Sturgis Foundation purchased 441 Main Street in Hyannis in June of 2019 without financing. This 
approximately 12,000 square foot building was previously a bowling alley and is adjacent to the main building of Sturgis 
East. By completing a renovation of 441 Main Street, Sturgis will not need to rent space across Main Street nor have 
students crossing Main Street during and between classes.  
 
The Designer Selection Board assigned our architect for this project. A preliminary study was prepared, and the project 
went out for public bidding. Scheduled to be complete by late summer/early fall of 2021 at an estimated renovation cost of 
$3,300,000, Sturgis and The William Sturgis Foundation will finance the project through a fixed-rate loan from TD Bank. 
We do not have a capital project reserve account.  
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Additional Information 

 
Appendix A:  Accountability Plan Evidence for 2020-2021  
 
 
Objectives and Measures related to Mission and Key Design Elements 
 

 
2019-2020 

Performance 
(Met/Partially 
Met/Not Met) 

Evidence 

Objective:  Sturgis will offer an International Baccalaureate (IB) for All coursework experience for all students. 
 
     Measure:  Annually, 85% of seniors will take at least 6 
IB exams. Not met   64% of the class of 2021 took at least six 

IB exams. 
     Measure:  Annually, for seniors who do not take at 

least 6 IB exams, the average number of IB exams taken will 
be 4.6.        Met 

For seniors who did not take at least 6 IB 
exams, the average number of IB exams 
taken was 5.1. 

     Measure: Annually, 66% of seniors will qualify as full 
IB Diploma candidates upon graduation. Not met. 

52.5% of the class of 2021 qualified as full 
IB Diplomas candidates at graduation, a 
number impacted by the pandemic. 

Objective: Sturgis will seek to ensure college preparation and readiness for all students. 

Measure:: Annually, 90% of graduates will enroll in 
post-secondary education for the following fall semester. Met 

DESE has not released data for the class 
of 2020. For the most recent class tallied, 
93% of the class of 2019 enrolled in post-
secondary education for the following fall 
semester. Interestingly, 98% of 
economically disadvantaged graduates 
from 2019 were enrolled. 

Objective: Students focus on developing the traits in the IB Learner Profile. 
Measure:: Annually, with a student response rate 

goal of at least 80% of all students, each year an average of 
85% of students surveyed will strongly agree or agree that 
Sturgis has had a positive effect on developing their own IB 
Learner Profile Traits. 

Not Met. 

Due to COVID-19, Sturgis did not 
administer our typical yearly surveys. 
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Objective and Measure related to Dissemination 
 

Objective:  Partner with a local school district regarding academic programming. 
Measure: During this term of our charter, Sturgis will 
work to identify best practices, establish a school 
partner, and collaborate with a school partner. 

Not Met 
Not met yet because data is not 
available for specified years. 
 

Measure:  
By the end of Year 2 (2019-2020), Sturgis will 
develop a preparation template that reflects best 
practices for providing access to rigorous coursework 
for English Learner students 

Met 

Template is included at end of 
Annual Report. 
 

Measure:  
By the end of Year 3 (2020-2021), Sturgis will 
identify a public school partner with whom to share 
best practices around for providing access to rigorous 
coursework for English Learner students. 

Not Met 

Not met yet because of impact of 
COVID-19. 
 

Measure:  
By the end of Year 4 (2021-2022), Sturgis will 
collaborate with our partner school to share best 
practices for providing access to rigorous coursework 
for English Learner students. 

Not Met 

Not met yet because data is not 
available for specified years. 
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Recruitment Plan 
2020-2021 

 
School Name: Sturgis Charter Public School 

 
 

2020-2021 Implementation Summary: 
 
Our recruitment strategies have contributed to the consistently strong percentage of our ninth-grade class 
receiving special education services.   
 
Unfortunately, our recruitment strategies did not result in greater success in recruitment of students from LEP/EL 
or economically disadvantaged populations.  
 
As has historically been true, the significant number of siblings enrolled in the entry class impedes the success of 
our efforts to recruit students from subgroup populations.  
 
 

 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

General Recruitment Activities for 2021-2022: 
 

• Ads in local newspapers in all towns in our region 

• Sturgis information table will be available at community events and centers 

• Evening Information Sessions during enrollment period in December-January 

• Tours of the East + West Campuses during enrollment period in December-January 

• Students invited to shadow a Sturgis student for a half or full day 

• Optional individual parent/student meetings with school leaders 

• Trilingual recruiting flyers in English/Portuguese/Spanish sent to all grade 8 & 9 families in 

our region 

• Trilingual recruiting flyers will also be distributed at community centers, food pantries, and 

housing assistance centers that serve low income and limited English families 

• Statements at our information sessions and in the trilingual recruiting flyers affirm that low 

income and special education students, and English Language Learners are very welcome at 

Sturgis and will be well-served at our school, regardless of their academic skills 

• Statement included on the application that Sturgis does not use in the admissions process 

information on the application regarding home language, English proficiency, race/ethnicity, 

income level, or special education. 
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Recruitment Plan –Strategies  
List strategies for recruitment activities for each demographic group. 

 
Special education students/students with disabilities 

(a) CHART data 
 

School percentage: 
13.7%  

GNT percentage: 14.2% 
CI percentage: 15% 

 
The school was below 

GNT and CI percentages 
 

(b) 2020-2021 Strategies 
• A special education student and teacher will be on the panel of presenters 

at each prospective parent and student Information Session.   
• The Special Education Coordinator will meet with parents and students 

requesting information about special education services. 
• The Right to Attend document regarding special education will be attached 

to each application. 
• Maintain a comprehensive Special Education section on our school website 

under About US that includes FAQ, video clip interviews with students, 
quotes from classroom teachers, special education staff, and parents, in 
addition to articles about the special education program at Sturgis and 
special education in general. 

• Develop ongoing liaisons with local support groups such as the Cape Cod 
Family Resource Center to inform their personnel regarding the quality of 
educational experience that the school offers to students who face 
significant challenges.     

• Advertise and hold dedicated Special Education Information Sessions for 
interested 8th graders and their parents during the enrollment period, led by 
SPED personnel and current Sturgis students on IEPs. 

• Sturgis East and Sturgis West will host student-guided tours for interested 
eighth grade students and their parents. These events are held at night and 
include Special Education personnel and Sturgis students on IEPs. 

• Special education staff and parent members of Sturgis’ Special Education 
Parent Advisory Council reach out to make contact with members of 
SPEDPAC groups at area schools, attend their meetings, and provide the 
parents in attendance with information and flyers. This practice would 
hopefully help to change data within 1-2 years. 

(c) 2021-2022 Additional Strategy(ies), if needed 
• Sturgis will create a full-time administrative position focused on 

equity and student support, and that person will assist with creative 
recruitment of students from key demographics. 
                                     English learners 

 

(a) CHART data 
 

School percentage: 
0.9% 

GNT percentage: 1.4% 
CI percentage: 1.6% 

 
The school is below 

GNT percentages and 
below CI percentages 

(b) 2020-2021 Strategies 
• For students and families who are LEP and contact the school regarding 

admission, an interpreter or current students and parents who speak the 
language of the student and/or family will contact the student/family to 
mentor them in the process of admission.   

• Recruiting brochures and bilingual flyers placed in community centers and 
Portuguese language classes that serve limited English families 

• Recruiting ads will be placed in Portuguese language newspapers. 
• Bilingual school leaders and students are panelists at Information Sessions. 
• Separate trilingual mailing will be sent to grade 8 students and parents in 

districts that have significantly higher LEP student populations than Sturgis. 
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• Sturgis has partnered with Provincetown Public Schools to arrange a 
shadow day where all Provincetown eighth grade students visit and attend 
classes at both Sturgis East and Sturgis West.  

• Reach out to community organizations that serve non-English speaking 
populations. 

• Sturgis planned to make school information available in newspapers 
published in target languages, and on radio stations broadcasted in target 
languages, but did not. 

• Sturgis staffed two leadership positions for current Sturgis teachers who 
speak Spanish, Portuguese, and English. These two Sturgis ambassadors 
were able to not only present Sturgis Information Sessions and talk with 
families in the Spanish and Portuguese target languages, but are developing 
relationships in these target languages with local Spanish and Portuguese 
community leaders. 

• Sturgis is building relationships with local EL related community groups and 
allowing them use of 529 Main as a gathering space.  

• Sturgis now has an .4 FTE EL Coordinator at each campus and an ELL 
Teacher at each campus. This structure nearly doubles the amount of 
staffing in this department from the 2018-2019 school year. Our 2 EL 
Coordinators and 2 ELL teachers will recruit current LEP and FLEP students 
and their parents to help recruit in their own communities. 

• Sturgis will make school information available in newspapers published in 
target languages, and on radio stations broadcasted in target languages. 
 

(c) 2021-2022 Additional Strategy(ies), if needed 
 

• Sturgis will create a full-time administrative position focused on equity 
and student support, and that person will assist with creative 
recruitment of students from key demographics. 

                       (Low Income/Economically Disadvantaged) 
 

 

(a) CHART data 
 

School percentage: 
15.5% 

GNT percentage: 17.3 
CI percentage: 25% 

 
The school is below 
GNT percentage and 
below CI percentages 

 

(b) 2020-2021 Strategies 
• The application for free/reduced lunch placed on the school’s website.   
• An announcement about the availability of free or reduced lunches will 

be sent to all prospective parents.   
• Private foundation grant support for transportation costs will be 

advertised in flyers and in newspapers and will be offered to students 
who qualify for free or reduced lunch.   

• Private foundation donations of laptop computers will be offered to 
students who qualify for free or reduced lunch.   

• Sturgis brochures and bilingual flyers will be placed at food pantries, 
Transition Assistance offices, Boys & Girls Clubs, Department of 
Transition Assistance offices, Career Opportunities office, Housing 
Assistance Corporation office, and low income housing complexes, thrift 
shops, and the Salvation Army.   

• Anonymous testimonials from parents of low income students will be 
included in bilingual flyers and on the website.  
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• Through Sturgis’ aforementioned partnership with Provincetown Public 
Schools, Sturgis aims to better target its recruitment of students who 
are economically disadvantaged.  

• We will make our application available to families residing in low-
income housing developments throughout our sending regions. 

• During the 17-18 school year, the Sturgis Board of Trustees voted to 
provide bus transportation services for economically disadvantaged 
students beginning in the 2019-20 school year. During the 18-19 school 
year, Sturgis applied for the proper amendments with the DESE, built 
the necessary transportation programming, and advertised this option 
for qualifying students during the enrollment period. 

• Sturgis waives parking fees for students who qualify for free/reduced 
lunch. 

• Sturgis intended to make contact with each Superintendent from our 
sending regions to ask for help with sharing our recruitment 
materials targeted to economically disadvantaged students/families, 
but did not do so. 

• Sturgis will advertise that qualifying students receive a free 
Chromebook, calculator, CCRTA pass, and fee waivers. 
 

 
(c) 2021-2022 Additional Strategy(ies), if needed 

• Sturgis will create a full-time administrative position focused on 
equity and student support, and that person will assist with creative 
recruitment of students from key demographics. 

Students who are 
sub-proficient 

(d) 2020-2021 Strategies 
• During prospective parent and student Information Sessions, presenters will 

emphasize the extensive amount of tutoring that is available to all students 
from teachers and upper classmen tutors and the success that many 
students have had in turning around their academic performance. 

Students at risk of 
dropping out of 

school 

(e) 2020-2021 Strategies 
• The school will emphasize at student and parent Information Sessions and 

in promotional flyers small class size, during and after school tutoring 
support, low student/counselor ratios, and its success with students who 
previously faced significant challenges. 

OPTIONAL  
Other subgroups of 

students who should 
be targeted to 
eliminate the 

achievement gap 
 

(g) 2020-2021 Strategies 
For four of the past five school years, the school hosted Portuguese language 
and Brazilian culture classes for Brazilian families who are interested in 
maintaining their facility with the Portuguese language and their understanding 
of Brazilian culture.  During these weekly classes, Sturgis distributed recruiting 
brochures and bilingual flyers to interested students and parents and placed 
them at businesses serving the Brazilian community.  
 
• The application and FAQ will be translated into Portuguese and provided on 

the website.   
• A Portuguese speaker will be available at information sessions. 
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Retention Plan 

2020-2021 

  
Please provide a brief narrative report on the successes and challenges of implementing last year’s retention 
strategies from the 2019-2020 Retention Plan.  
                                                           2019-2020 Implementation Summary: 
 
Sturgis exceed its annual goal (96%) for student retention by 1.1% despite the volatility caused by pandemic.  

 
 
 

Overall Student Retention Goal 

Annual goal for student retention 
(percentage): 

 
            97% 

 
Retention Plan –Strategies  

List strategies for retention activities for each demographic group. 
Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage: 3.1% 
Third Quartile: 12%  

 
The school is below third 

quartile percentages. 
 

(b) 2020-2021 Strategies 
    Below third quartile: no enhanced/additional strategies needed 

• Each year, Sturgis has hired additional paraprofessionals to 
support students on IEPs.  

• Sturgis has extensive supports for students on IEPs, including 
four certified SPED teachers, 2 SPED teachers in training 
behind mentored by a professional, 2 Special Education 
Coordinators, 2 Assistant Special Education Coordinators, a 
School Adjustment Counselor, a Speech Language Pathologist, 
and more than 15 paraprofessionals.  

(c) 2021-2022 Additional Strategy(ies), if needed 
    Above third quartile: additional and/or enhanced strategies 

described below: Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 
 
 
 

                                    Limited English-proficient students/English learners 
sh-proficient students/English learners 

 
Limited English-proficient students 

 

(a) CHART data 
 

School percentage: 0.0% 
Third Quartile: 12.5% 

 
The school is below third 

quartile percentages  

(b) 2020-2021 Strategies 
    Below third quartile: no enhanced/additional strategies needed 
    No ELs were enrolled during the 2016-2017 school year. No 

retention strategies needed. 
 

(c) 2021-2022 Additional Strategy(ies), if needed 



 

26 

 

   Above third quartile: additional and/or enhanced strategies 
described below. Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 

 (Low Income Students 
low income) 

 

(a) CHART data 
 

School percentage: 3.8% 
Third Quartile: 12.1% 

 
The school is below third 

quartile percentages. 

(b) 2020-2021 Strategies 
   Below median and third quartile: no enhanced/additional strategies 

needed 
• Sturgis provides qualified students with free/reduced lunch, 

reimburses said students for transportation costs, and 
provides fee waivers for athletics, arts, and other 
extracurriculars. Also, Sturgis pays for all IB related costs for all 
students, and Sturgis has a benevolent fund to pay for 
equipment costs (instruments and calculators) for students 
with special circumstances. 

• As of the fall of 2017, the Sturgis Board of Trustees is 
considering providing transportation for economically 
disadvantaged students.  

(c) 2021-2022 Additional Strategy(ies), if needed 
    Above third quartile: additional and/or enhanced strategies 

described below. Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 
 
 
 

Students who are sub-
proficient 

(d) 2020-2021 Strategies 
• SST will identify students who are sub-proficient within the first 

month of school 
• Counselors and advisors meet individually with the students and 

plan supports and assistance. 

Students at risk of 
dropping out of school 

(e) 2020-2021 Strategies 

• SST will identify students who are at risk of dropping out within the 
first month of school and throughout the school year 

• Counselors and advisors will meet with students and plan supports 
and assistance. 

Students who have 
dropped out of school 

(f) 2020-2021 Strategies 
• The building Principal sends a letter to any student who has 

dropped out of school informing them of the school’s 
willingness to help said student with their educational 
planning. 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

(g) 2020-2021 Strategies 
• SST will identify students whose race/ethnicity are other than white 

within the first month of school 
• Counselors and advisors will meet with students and plan supports 

and assistance. 
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Appendix C:  School and Student Data Tables 
 
 

School and Student Data Tables 

 
 
Sturgis Charter Public School’s district profile link is: 
 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04890000&orgtypecode=5& 

 

              20-21 STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

Race/Ethnicity # of students % of entire student body 

African-American 21 2.5% 

Asian 25 2.9% 

Hispanic 47 4.5% 
Native American 4 .5% 

White 741 86.9% 

Native Hawaiian, Pacific Islander 1 .1% 

Multi-Race, Non-Hispanic 23 2.7% 

   

First Language not English 84 9.8% 

English Language Learner 8 .9% 

Students with Disabilities 117 13.7% 

High Needs 233 27.3% 

Economically Disadvantaged 132 15.5% 

 
 
 
 
 

ADMINISTRATIVE ROSTER FOR THE 2020-2021 SCHOOL YEAR 

Name Title Start date 
End date  

(if no longer employed at the 
school) 

Paul Marble  
 

Executive Director August 2004 NA 

James Albrecht 
 

Director of Finance and 
Operations 
 

August 2004 NA 
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Jennifer Kirk 
 

Principal August 2007 NA 

Patrick O’Kane Principal August 2009 NA 
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TEACHERS AND STAFF ATTRITION FOR THE 2020-2021 
 SCHOOL YEAR 

 

 Number as of the 
last day of the 2020-

21 school year 

Departures during 
2020-21 school year 

Departures at the end 
of the school year 

Reason(s) for 
Departure 

Teachers              119               1                                7 

Employee chose to end 
employment = 8 
Termination or non-
renewal of contract = 0 
 

Other Staff               63               3                  5 

Employee chose to end 
employment = 7 
Termination or non-
renewal of contract = 1 
 

 
 

BOARD MEMBERS FOR THE 2020-21 SCHOOL YEAR 

Name Position on the 
Board Committee affiliation(s) 

Number of 
terms 
served 

Length of each term 
(including date of 

election and 
expiration) 

Keith Clarke President Finance, Personnel 
Board Development 

3    7/1/19-6/30/21 

Catherine Thomas Trustee Transportation 2 9/19/19 – 6/19/22 

David McPherson Trustee Finance; Transportation 2 12/23/19 – 
12/23/22 

Polyanna Rocha Trustee Finance; Personnel 1 11/24/21-11/24/24 

Theresa Tuano Trustee Personnel 1 2/22/21-2/22/24 

Paul Marble Trustee 
Executive 
Director 

Finance, Personnel, 
Community Outreach, 
Board Development 
School History 

1 7/1/16-End of 
Tenure 

Ashley Benson Faculty Rep. Personnel 1 9/1/20- 6/30/22 

Gordon Harris Trustee Community Outreach 2 2/20/17 - 2/20/20 

Marion Weeks Trustee  1 8/7/17 – 8/7/20 

Arthur Pontes Trustee  1  

 
 

BOARD AND COMMITTEE INFORMATION 

Number of commissioner approved board members as of August 1, 2021 

8* (*Arthur Pontes 
has not yet been 
submitted for 
approval). 

Minimum number of board members in approved by-laws 6 
Maximum number of board members in approved by-laws 18 

Number of board committee members who are neither trustees nor school 
employees during 2019-2020 school year (If not applicable, enter NA.) 

1 
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Schedule of Board of Trustee Meetings for 2021-2022 school year 
 
               Date      Time    Location        

Monday, August 23rd 6:30 PM Sturgis East 

Monday, September 20th 6:30 PM Sturgis East 

Monday, October 18th 6:30 PM Sturgis East 

Monday, November 22nd 6:30 PM Sturgis East 

Monday, December 20th 6:30 PM Sturgis East 

Monday, January 24th 6:30 PM Sturgis West 

Monday, February 28th 6:30 PM Sturgis West 

Monday, March 21st 6:30 PM Sturgis West 

Monday, April 25th 6:30 PM Sturgis West 

Monday, May 16th 6:30 PM Sturgis West 

Monday, June 13th 6:30 PM Sturgis West 

 
Schedule of Finance Committee Meetings for 2021-2022 school year 
 
               Date      Time    Location        

Monday, August 23rd 5:45 PM Sturgis East 

Monday, September 20th 5:45 PM Sturgis East 

Monday, October 18th 5:45 PM Sturgis East 

Monday, November 22nd 5:45 PM Sturgis East 

Monday, December 20th 5:45 PM Sturgis East 

Monday, January 24th 5:45 PM Sturgis West 

Monday, February 28th 5:45 PM Sturgis West 

Monday, March 21st 5:45 PM Sturgis West 

Monday, April 25th 5:45 PM Sturgis West 

Monday, May 16th 5:45 PM Sturgis West 

Monday, June 13th 5:45 PM Sturgis West 

 
 
 
Appendix D:  Additional Required Information 
 
Key Leadership Positions: 
 

Position Name 
Board of Trustees Chairperson Keith Clarke 

Charter School Leader Paul Marble 

Assistant Charter School Leader Jennifer Kirk, Patrick O’Kane 

Special Education Director Susan Voigt, Jessica Lynch 

MCAS Test Coordinator Patrick O’Kane, Jennifer Kirk 
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SIMS Coordinator Joann Johnson Prygocki 

English Language Learner Director 
Alyssa McClorey Timoh, Christine 
McDowell 

School Business Official Jim Albrecht 

SIMS Contact Joann Johnson Prygocki 

Admissions and Enrollment 
Coordinator 

Rachel Todoroff and Joann Johnson 
Prygocki 

 
 
Facilities:   
 
The William Sturgis Friends of Education acquired 441 Main Street in Hyannis (adjacent to the main Sturgis East 
building) in June of 2019. This building will eventually take the place of the classrooms and office space that Sturgis 
has been renting across the street from the East campus for the past eight years. We hope to achieve occupancy by 
late summer of 2021. 
 
Enrollment: 
 
When is your estimated student application deadline and lottery date for students who are interested in enrolling for 
the 2022-2023 school year? 
 

Action Date(s) 
Student Application Deadline January 14, 2022 

Lottery  January 21, 2022 

 
 
Conditions:  None 
 
Complaints:  In late summer of 2020, the Board received a request to add a student representative to the Board of 
Trustees. The Board discussed and reflected upon the request in a number of open Board meetings, and ultimately chose 
to deny the request. As an alternative, Sturgis’ building Principals have begun meeting more regularly with our student 
council/government members to help increase communication between students and school leadership. 
 
In April 2021, a few students attended a Board meeting (held by Zoom) and expressed their frustration with their 
perception of Sturgis’ lack of strong vocal commitment to racial justice. Sturgis’ administrators held an in-person listening 
session with these students in May 2021, and the Board of Trustees has been deliberating upon an appropriate response. 
 

Attachments:  Best Practices for providing access to rigorous coursework for English Learner students 
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Sturgis Charter Public School  
 

Best Practices for providing access to rigorous coursework for English Learner students 

(Streamlined collection/compendium of strategies and approaches) 
 

Practice  Description 

International 
Baccalaureate (IB) for 
All  
 
 

All English Learners have access to the same rigorous International Baccalaureate (IB) coursework as all 
other Sturgis students.  All Sturgis students participate in the challenging IB curriculum, as it is the sole 
curriculum at the school, and courses offered in the 9th and 10th grade are preparing students for their IB 
Higher Level or IB Standard Level equivalents in 11th and 12th grade.  

Sheltered English 
Instruction (SEI) 
Endorsed Teachers 

The ELE Coordinators monitor and support teachers who have an EL in their classroom to  receive the 
SEI endorsement within one year of being assigned the EL.  To support the teachers in receiving the SEI 
endorsement, the ELE Coordinators compile resources for the teachers to learn about SEI, offer study 
groups/Professional Learning Communities (PLC) to learn about and study for the SEI MCAS, and run 
the MA SEI Teacher Endorsement Course.   
 
For the second time, Sturgis was a vendor for the 45 hour SEI course this past spring.  A total of 14 
teachers have participated in the 45 hour SEI courses run at Sturgis.  During the course, participants read 
and discuss: 
 

- demographic and achievement data for ELs in Massachusetts 
- language acquisition theory 
- Sheltered English Instruction 
- academic language and literacy development in the Sheltered Content Instruction (SCI) 

classroom. 
 
In addition, during the course, participants learned and practiced a number of SEI strategies for their 
classroom.  For each assignment, participants had to consider the ELs and FELs in their classroom while 
creating lesson and unit plans that incorporated the SEI strategies and research learned about in the 
course.  Feedback was provided along the way to ensure the participants were providing access to 
rigorous IB coursework for their ELs.  

Professional 
Development for 
Teachers 

Sturgis annually organizes staff-wide professional development on English Language Education (ELE) 
ELE and/or Sheltered English Instruction (SEI) at Sturgis.  For example, in addition to an introduction to 
the ELE program and all ELs and FELs at Sturgis held at the beginning of the year, all Sturgis faculty 
and staff participated in an 80 minute workshop on ELE and SEI at Sturgis on October 2, 2019.  Led by 
the two ELE Coordinators, the PD reviewed: 
 

- the ELE program at Sturgis 
- had teachers analyze their recent lessons for language use 
- reflect on what academic success looks like for our ELs at Sturgis 
- practice a number of SEI strategies that Sturgis teachers have had success with in the classroom 
- consider how to incorporate more language strategies in lesson plans.  

Sheltered English Instruction Model at Sturgis: Our EL students take content courses with their native English speaking peers. 
We make sure they are receiving Sheltered Content Instruction by supporting our SCI teachers, and using the Co-teaching model. In 
addition to co-teaching with SCI teachers, our English Language Development teachers also teach an English Language 
Development course to all of our ELs.   

Co-Teaching Model   
(ELD teacher and SCI 
teachers)  

Licensed ESL (ELD) teachers co-teach in each content class with our Sheltered Content Instruction 
teachers. 
 
Our co-teaching model varies per teaching team, but includes: 
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- Weekly planning meetings  
- ELD teacher contributes to the planning process, specifically focused on (but not limited to) 

language objectives, differentiation, accommodation, and modification to support ELs, and all 
students, in language development 

- Constant communication between teachers  
- A variety of models in the classroom such as: parallel teaching, varied grouping, assisting, team 

teaching 

Meetings with 
Sheltered Content 
Instruction (SCI) 
teachers 

English Language Education team (ELE coordinator and ELD teacher) meet monthly with all Sheltered 
Content Instruction teachers to discuss items that include, but are not limited to: 
 

- Student progress 
- SEI strategies for reading, writing, speaking, and listening  
- Crafting Language Objectives for units and/or lesson  
- Assessing ELs content, skills, and language development (formative and summative) 
- Collaboration and planning 
- EL progress reports 

English Language 
Development Course 
and Curriculum  

Our ELs are enrolled in an English Language Development course either daily or several days during a 
cycle  (hours are based on EL ACCESS scores, and level determined by department).   
 
Our curriculum is developed by our ELD teachers and ELE coordinators, and is based on guidance and 
professional development provided by DESE. We create units that focus on language objectives, WIDA 
standards, meaningful essential questions, and student interests and needs. We plan for students to 
practice listening, reading, speaking, and writing. We focus on specific language skills, using mentor 
texts as guides and models. We assess students using standards-based grading, so that they understand 
how they have progressed in the different domains (reading, writing, speaking, listening). We also use the 
DESE collaboration tool to support our unit and lesson planning.  
 
In addition, we focus on our students’ personal language development goals, and individualize our 
curriculum as much as possible.  

ELD Study The English Language Development (ELD) teacher oversees the ELs’ study hall in what Sturgis calls 
ELD Study Hall.  During ELD study hall, the ELD teacher supports the ELs in their coursework from 
their content classes.  Support might come in the form of: 
 

- helping ELs create reference sheets 
- reviewing and editing writing assignments 
- reading and annotating assigned texts together 
- setting up extra help sessions with teachers 
- reviewing and practicing vocabulary from content classes, etc.  

 
The ELD teacher is in constant communication with the content teachers to ensure that the ELs are 
successful in their content courses.  

ELD summer course  The Sturgis ELE department offers a voluntary summer session for our ELs (started in summer 2019) to 
continue their language development and progress in reading, writing, listening, and speaking.  The 
summer program:  
 

- Usually meets twice a week for 4-6 weeks  
- Community building activities are built into the summer curriculum  
- Unit plans include language objectives and are focused on students’ needs and interest such as 

summer reading texts or local Cape Cod history  
- Students practice reading, writing, listening, and speaking and receive feedback to guide their 

progress 

ELD Quarterly 
Progress Reports  

The English Language Development (ELD) teacher observes the ELs in class, reviews ELs’ assignments, 
and collects feedback from all content teachers to compile quarterly language progress reports for each 
EL.  These reports use WIDA’s Levels of English Proficiency (1-6) to give a score on each EL’s 
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language progress in each domain (reading, writing, listening, and speaking) for each content class.  The 
reports include personalized and individual comments on the ELs’ language progress on their coursework 
each quarter.  Reports are shared with each EL, shared with the content teachers of each EL, and sent 
home to families to review.  

Communication with 
Families  

The ELE department is committed to communicating with families in the language they request.. We use 
in school interpreters/translators, local interpreters/translators, and the language line. We also use text, 
WhatsApp, in-person meetings, and google.meet.  
 
We communicate with families about: 

- Translation/interpretation needs for written communication, in-person meeting and events 
(convocation, open house, etc) 

- Paperwork for athletics, transportation, food services   
- Our ELE programming (for incoming students)  
- Student participation in the ELE program (as an EL or FEL) 
- EL progress reports  
- ACCESS scores  
- Classification or reclassification  

  
We meet with families (in person or virtually):  

- To allow families to meet with all of the student’s teachers  
- To review EL progress reports and ACCESS score reports  
- Any other time the family or department would like to meet 

 
The ELE department is in constant communication with our families, often using text or WhatsApp, 
about students progress, assignments, communication from the school etc.  

 
 
 

 

 

 


